PPG Briefing – 28th December 2014

Bradford on Avon Demonstrator Site – Integrated Working
Co-operation, Communication, Co-location

Background
There are three ‘Integration Demonstrator sites’ in Wiltshire (BoA, Salisbury City, Calne) – this is not a project/pilot, it is about developing a co-working arrangement with colleagues in other agencies, to support frail elderly and vulnerable patients. 

What has been achieved so far?
· The CCG approved a Business Case to support the New Transforming Care for Older People (TCOP) initiative. The Practice has recruited the following posts: (Anne Shilston as the new Integration Lead, Jackie Cooper and Emily Davies as Emergency Nurses for Home Visits, Julie Taylor for the Nursing Home project (with Emily) and Ruth Randall as the Leg Club Administrator.
· A new Care Co-ordinator, Sasho Spirovski, employed by the Practice (only one in Wiltshire not employed by GWH) starts 5th January 2015 (f/t).
· [bookmark: _GoBack]An Integration Workshop held on 4th November – attended by 50 people, produced a 28 item task list.
· Two meetings with a new Demonstrator Site Working Group – Practice Team, Adult Social Care, PCMHT, Community Team plus support from CCG is working to develop an Action Plan. 
· From January 2015, the Dementia Home Visits initiative will start, delivered by Steve Dunne-Howells, plus Cares Checks in the Home 

New services in development
· BoA Leg Club – Committee now in place, more Doppler’s, another treatment station installed (6).
· Foot Care Practitioner – Jane Griffin starting 6th January 2015 every 3 weeks (£22 for 30 mins)
· Falls Prevention Exercise Class – 2pm-3pm starting in February 2015 (with the Social Hub open for refreshments)
· Developing a Post Falls service – possibly to be held at Frome Youth Centre from the Spring
· Setting up a Dementia Café in BoA ready for May 2015
· The development of a co-located team at St Margaret’s Surgery. 
· Joint Multi Disciplinary Teams and an agreed cohort of patients to manage
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